
Odawa Economic Development Management, Inc. 
7500 Odawa Circle, Harbor Springs, MI 49740 

 
January 12, 2018 Meeting Agenda 1 

White House 2 

1:00 p.m. 3 
Call to order:  1:03 p.m. 4 
 5 
Roll Call: President Tanya Gibbs (Absent), Vice-President Alan Proctor, Treasurer Shiloh 6 
Slomsky, and Secretary Shane Robertson 7 
 8 
Guests: Steve Hayward (Via Phone) 9 
  10 
 11 
 12 
MOTION 13 
Motion made by Vice-President Proctor and supported by Treasurer Slomsky  to adopt the 14 
agenda as presented.   15 
Vote: 3-yes; 0-no; 0-abstain; 1–absent  16 
No Comments 17 
Motion Carries 18 
 19 
Officer Reports 20 

a. President – N/A 21 
b. Vice-President – interview for re-appointment complete, awaiting 22 

snowmobile proposal 23 
c. Secretary – N/A 24 
d. Treasurer – Audit preparations underway, Banking update; 25 

$2,712.94/$362,279.84/Chemical TSVC $207.27 26 
 27 

A. MINUTES 28 
 29 

I. MOTION 30 
Motion made by Treasurer Slomsky  and supported by Vice-President Proctor  to approve the 31 
Minutes of December 01, 2017 as amended and presented.  32 
Vote: 3-yes; 0-no; 0-abstain; 1–absent  33 
Comments 34 
Motion Carries 35 
 36 

II. MOTION 37 
Motion made by Treasurer Slomsky  and supported by Secretary Robertson  to approve the 38 
Minutes of December 15, 2017 as presented.  39 
Vote: 3-yes; 0-no; 0-abstain; 1–absent  40 
Comments 41 
Motion Carries 42 
 43 
B. Discussions 44 
 45 

i. Rehmann 46 
a. Tabled for future discussion 47 



Odawa Economic Development Management, Inc. 
7500 Odawa Circle, Harbor Springs, MI 49740 

 
 48 
 49 

ii. Victories Square Committee Report 50 
a. Marriott franchise tentative approved (final background checks pending) 51 
b. Building permits sent 52 
c. Starbucks location set for vertical wall build Monday 01-15-2018 53 

 54 
iii. Adjacent Property Status 55 

a. Tabled for future discussion 56 
 57 

iv. Old Bells  58 
a. Surface lot for charged parking 59 
 60 

v. Q4 Report 61 
a. Along with Q4 report; 2018 Budget and Operating Plan needed 62 
 63 
 64 
ADJOURNMENT 65 
2:14 p.m. Motion made by Treasurer Slomsky and supported by Secretary Robertson to 66 
adjourn. 67 
Vote: 3-yes; 0-no; 0-abstain; 1–absent  68 
No Comments 69 
Motion Carries 70 
 71 

Next Meeting Date:  72 
January 26, 2018 at 12:15 p.m. Conference Call  73 


